



































Appropriate Comparator

Research shows that not only is there no single accepted formula or
assumption to calculate the monetary value of trustees, very little
analysis has been carried out previously. Although a few attempts have
been made, none, to this author, seem satisfactory as a reasonable and
authentic equivalent job to carry out the calculation.

The Volunteer Investment Value Audit (VIVA) good practice approach
states to calculate the value of a volunteer role you must find an
equivalent paid job and calculate an hourly/day ra’[e.11

Some attempts have used the comparative role of 'Senior Manager'
which is not appropriate. Apart from being a vague job role with huge
differences between different sectors and employers, being a Senior
Manager Is not the same as being a trustee. It is not even close. A Senior
Manager is not legally responsible for their organisation, they do not set
the strategy and do not oversee the whole organisation.

The most recent national research on the value of trustees was carried

out in 2017, Taken on Trust: The Awareness and Effectiveness of Charity

Trustees in England and Wales ', used the national average wage for its
calculations and it stated:
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Total value of trustees was £3.5 hillion

950,000 trustees registered with the Charity Commission
Each trustee carried out on average 4.88hrs per week
National average wage of £26,500 for a 35hrs full time jo
Average number of trustees per charity is 5.913
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Using the national average wage rate is clearly not an accurate or
representative comparator to a charity trustee. It has nothing to do with
the actual role and responsibilities of a charity trustee and was, perhaps,
used as there is ongoing reliable data for it and also a'safe’ figure that
would not be challenged as over-estimating the value.

However, it Is argued strongly here the average wage comparator is
seriously under-estimating the value of trustees. An accurate or
authentic comparator needs to take into account the actual work and
responsibility that a charity trustee has, along with the skills and
experience that are required.







Pension Scheme Trustees

Research uncovered that some trustee roles are actually regularly paid. For
example, most trustees of pension schemes are paid for their services.

PwC carries out annual detailed analysis of trustees in pensions schemes
In the UK. Their 2021 report stated:

[For 2020] our analysis shows that, on average, the chair of a trustee board
is paid £65k a year. That is less than 60% of the average pay of the the chair
of acompany board. The average pay of a trustee who is not the full board
chair, but is likely to have additional responsibilities such as chairing a sub-
committee, iIs £30k a year. 14

The pay for trustees is a fixed or pre-determined annual rate rather than an
hourly rate.

PwC's analysis of 2020 data showed that the average time commitment of
all trustees was 26 days per year. This compares to the 2017 Taken on
Trust report which showed an average time commitment of charity
trustees of 36.25 days per year (4.33hrs per week). PwC's updated 2022
research presents average time commitment for independent professional
trustees was 34 days per year and for non-professional lay trustees was
22 days per year.15
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Comparing charity trustees to pension scheme trustees seems
considerably more relevant and authentic as a comparison than 'Senior
Manager' or 'Average National Wage'.

No comparison is going to be perfect, but are pension scheme trustees
more valuable than charity trustees? Pension schemes deal with huge
sums of money in comparison to the average charity as well as needing
specialist skills/experience/training so some might argue they are more
valuable.

The counter argument is that charities are far more vulnerable and in
perilous states as an entity than pension schemes. Charity trustee
boards need a wider mix of skills, experience and far more strategic
thinking to be able to survive compared to a pension scheme which are,
comparatively, far more stable and robust organisations.

The short-term nature of funding in the voluntary and community sector
means charity trustees have more stress and definitely need to be more
Innovative, agile and dynamic to survive in a very challenging economic
(and sometimes political) climate that has worsened in the last 10 years.
Therefore, others may argue, and through the peer review of this report
some actually did so, that charity trustees are of more value than
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Monetary Value vs Economic Value

The research and analysis of this report focuses on the monetary value of
trustees rather than the full economic value of trustees. By monetary
value, this report means the simple financial equivalent of a paid role that
IS similar to the charity trustee position.

The full economic value of trustees is higher than the value calculated in
this report as it will include personal and societal benetfits of carrying out
this volunteer role.22

Personal benefits can include:

e enjoyment, satisfaction and achievement

e meeting people (networking, making friends)

e developing skills and experience

e boosting confidence

» health benefits such as improved mental health and reduced stress
e enhanced well-being

Society benefits could include the positive impacts on beneficiaries and
service users the charity performs that would not be possible if volunteer
trustees did not carry out their role.
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Some researchers have used the 'halo model of volunteering which uses
concentric circles of value 'radiating out from the volunteer - a “halo” of
value generated by the giving of their time to the community.' These
circles of value begin with the economic value (estimate via wage
replacement), then is added social value to the individual and then social
value to society.23

Peer Review

Before publication this research was reviewed by more than 30
representatives from the private and public sectors as well as the
voluntary and community sector (UK and US).

This author is extremely grateful and gives enormous thanks to
everyone who volunteered their valuable time to review this analysis and
give their considered feedback as well as recommendations of relevant
sources of information, data and evidence.

Thelr comments and feedback provided were used to refine the
assumptions, formulas used and analysis from the findings.
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1. To calculate the monetary value of charity trustees, we have used the
comparator of pension fund trustees, using PwC research data. See
page 14 for more detail.

2. The average number of trustees used for this analysisis 5.9, based on
the 2017 report by Charity Commission and partners (see page 18).

3. Calculations are made based on trustees of charities registered with
the Charity Commission. They do not include management committees
for community groups and similar voluntary or faith groups.

4. Monetary value of trustees is a calculation to find the financial
equivalent of a paid role. It is not the same as economic value of trustees
which will be far higher than the monetary value. See page 19 for more
detail.

5. Charity salaries are below the private sector commercial market value.

As such, the values produced by the analysis of this repoert may seem
unaligned or at odds with charity sector pay.
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6. The number of charities per area is based on the numbers reported by
the Charity Commission. Although they state themselves these
underestimate the true number, this is offset by the number of
dormant/inactive charities that exist in each area (see page 18).

7. Itis estimated here that the monetary value of trustees is
approximately 11.5% of the total value of volunteering. This is only an
estimate and should be used as an indicative value. It is also noted that
data is being used for England and Wales only (see page 22).

8. This report was written with awareness of the author's potential bias
and was explicitly stated to those carrying out the peer review. Through
their work the author began with the perception that volunteering, in
particular the the charity trustee role, was undervalued by society and
economic analysis.
















Monetary Value of Trustees in London works ()

The total monetary value of Trustees across London is £4.132 billion. This gives an estimated total value of all volunteering in London of £35.931 billion.

Value of Trustees Total Value of Volunteering Value of Trustees Total Value of Volunteering
Barking and Dagenham £99,999,600 £869,561,739 Haringey £170,941,200 £1,486,445217
Barnet £216,031,200 £1,878532,174 Harrow £123,246,000 £1,017,704,348
Bexley £83,767,200 £728410,435 Havering £80,761,200 £702,271,304
Brent £118,236,000 £1,028,139,130 Hillingdon £97,594,800 £848,650,435
Bromley £136,272,000 £1,184973913 Hounslow £98,196,000 £853878,261
Camden £144,889,200 £1,259,906,087 Islington £113827,200 £989,801,739
City of London £164,528,400 £1,430,681,739 Kensington and Chelsea £92,184,00 £801,600,000
City of Westminster £146,292,000 £1,272,104,348 Kingston upon Thames £82,364,400 £716212174
Croydon £160,921,200 £1,399,314,783 Lambeth 164,328,000 £1,428,939,130
Ealing £122,043,600 £1,061,248,696 Lewisham £141,081,600 £1,226,796,522
Enfield £110,620,800 £961,920,000 Merton £85,570,800 £744,093913
Greenwich £124,047,600 £1,078,674,783 Newham £133,867,200 £1,164,062,609
Hackney £227,253,600 £1,976,118,261 Redbridge £109,418,400 £951,464,348
Hammersmith and Fulham £86,372,400 £751,064,348 Richmond upon Thames £105,210,000 £914,869,565


















































































